XapakTepucTHKA CTPaTeruii moBeeHus: B KOHQJINKTE

HIupokoe pacnpocTpaHeHHe B KOH(IMKTOJOTMM Modydmna paspaboranHas K.
Tomacom m P. KwuiMeHOM JByXMepHas MOJelb CTPAaTerud IOBEACHUS JIMYHOCTU B
KOH(IMKTHOM B3auMmojeiictBuu. CTpaTerusi MOBEACHUS B KOH(IMKTE pacCMaTpPUBAETCS Kak
OpHUEHTALUs JTUYHOCTH (TPYMIIbI) 110 OTHOIIEHHIO K KOH(IMKTY, yCTAaHOBKA Ha OIpEJe/ICHHbIE
GopMbl TOBEACHUSA B CHUTyalluH KOH(auKTa. B ocHOBe 3TON Mojenu jexar OpUEHTALUU
YYaCTHUKOB KOH(JIMKTA Ha CBOM HHTEPECHI U MHTEPECHI MPOTUBOMOI0KHOI cTOpoHbI. COrlacHO
MOJIENIM, KOH(M)JIMKTHOE TIIOBEIEHUE BBICTPAMBAETCS B IPOCTPAHCTBE, 3aJaHHOM CHCTEMOM
KOOpAMHAT, THE: II0 BEPTUKAIBHOW OCH YKa3blBACTCA CTENEHb HACTOMYMBOCTU B
YJIOBJIETBOPEHUH COOCTBEHHBIX HMHTEPECOB, MPEICTABIsEMas KaK Ba)XKHOCTb PE3yJIbTaTOB; I10
TOPU3OHTAJIBHOM OCH — CTENEHb YCTYIUMBOCTH B YIOBIECTBOPEHUM HWHTEPECOB APYIHX

MapTHEPOB, MPEJCTABISIEMAs], KAK BaXKHOCTh OTHOLLICHHIA.

MunumaiibHas (HyJIeBas) 3aMHTEPECOBAHHOCTh 10 00CUM OCSAM B TOUYKE TEPECCUCHHUS
oOpazyer crpareruto wu30eranus (yxoja), MakCHMaJibHas 10 BEPTUKAIbHOM OCH —
COIIEPHUYECTBO, [0 TOPU3OHTAJIBHOH - TIPUCIOCOOJICHHUE, COYETAHHE MaKCUMAalbHOU
3aWHTEPECOBAHHOCTH 110 00CUM OCSIM 00ECIICUUBACT COTPYJHHUYECTBO M CEPEIMHHOE TIOJI0KCHUE

COOTBETCTBYET KOMIIPOMUCCY.

B n11000M KOH(IHMKTE KaXKIblii yYaCTHUK OIIEHWBACT U COOTHOCHT CBOU MHTEPECHI U
WHTEPECHl COMEpHUKA, 3amaBas cebe Bompockl: «UTo s BhMrparo...?, «YTo s moTepsro...?7»,
«Kakoe 3HaueHHe UMeeT MpeaMeT criopa JAJIs MOEro ConepHuka...?» u T. 1. Ha ocHoBe Takoro
aHajM3a OH CO3HATEJIbHO BBIOMpACT Ty WJIM MHYIO CTpaTeruio nomejneHus (u3zberanue (yxon),
COTIEPHUYECTBO, MPUCTIOCOOJIEHNUE, COTPYIHUYECTBO, Kommpomucc). OIleHKa HHTEPECOB B
KOH(JIMKTE - 9TO KaUeCTBEHHAsl XapaKTepuCTUKa BbIOMpaeMoro nosenenus. B monenu Tomaca -
Kunnmena olneHka HMHTEPECOB COOTHOCUTCS C KOJUYECTBEHHBIMM MapaMeTpamMH: HHU3KHM,
CPEIHMM HJIM BBICOKMM YPOBHEM HAIPaBJICHHOCTH Ha MHTepechl. Ha ocHOBe paccmaTpuBaemoit
MOJIENIM BaX"HO TMOMHHUTB, YTO YPOBEHb HAINPABIEHHOCTH HAa COOCTBEHHBIE WHTEPECHI WU
UHTEPECHl COTNEpPHUKA 3aBUCHT OT TPEX OOCTOSTENBCTB: COJACPKAHUS TpenMeTa KOHQIHUKTA,
LEHHOCTH MEXJIMYHOCTHBIX OTHOLICHUH, WHAWBUAYAIbHO-TICUXOJIOTHYECKUX OCOOEHHOCTEH

JTUYHOCTH.
ConepHUYecTBO.

TOT, KTO BLI6I/IpaeT JaHHYIO CTPATCTUIO MOBCACHUSA, IIPCIKIAC BCCTO, HCXOAUT U3 OLICHKU
JIMYHBIX UHTEPCCOB B KOH(I)J]I/IKTC, KaK BBICOKHX, 4 HHTCPECOB CBOCTO COIICPHUKA - KAK HU3KUX.

Bei6op crpareruu comnepHuuecTBa B KOHEUHOM MTOTe€ CBOAMTCA K BBIOOpY: JMOO MHTEpeca



00pbOBI, MO0 B3aMMOOTHOIIEHUS. BrIOOp B MOJIB3y OOpPHOBI OTIMYAETCS CTUJIEM IOBEICHUS,
KOTOPBIA XapakTepeH I JCCTPYKTMBHOM Monenu. IIpu Takoi cTpareruu akTUBHO
UCTIOJIB3YIOTCS BJIACTh, CHJIAa 3aKOHA, CBSI3U, aBTOPUTET U T. 1. OHa sBiseTCs 1esiecoo0pa3sHoi u
s dexTrBHON B ABYX ciay4asx. Bo-mepBbIxX, MpH 3alllUTe HHTEPECOB Jelia OT MOCSTaTesIbCTB Ha
HUX CO CTOPOHBI KOHGIMKTHOW JUYHOCTU. M, BO-BTOpBIX, HpU Yyrpo3e CYIIECTBOBAHHUIO
OpraHu3aliy, KoJUleKTUBa. Hepenko conepHUYecTBO BHIOMpAETCS aBTOMATUYECKH, 0€3 JOJITUX

pa3ayMHii, IPOCTO KaK SMOLIMOHATIbHAS PEaKIMs Ha HeOIaronpusTHOE BO3CHCTBIE.
[Ipucnocobnenue.

YenoBek, MpUACPKUBAIOIIMNACSA TAaHHOM CTpAaTeTHH, CTPEMHUTCS YUTH OT KOH(QIIMKTA.
HanpaBiieHHOCTb Ha JIMYHBIE HHTEPECHI 311€Ch HU3Kas, a OLICHKA HHTEPECOB COIIEPHUKA BBICOKAS.
YenoBek, NMPUHUMAIOMIMNA CTPATETHI0 MPHUCIIOCOOJIEHUs, JKEPTBYET JMYHBIMU HMHTEpecaMHu B

TI0JIb3y MHTEPECOB COTIEPHUKA.
[Tpu ananu3e NaHHOW CTPATETUH CIEAYEeT YUYUTHIBATH HEKOTOPHIE MOMEHTHI:

1) uHorga B TaKO# CTpaTeruu OTpa)kaeTcs TAKTHKA PEIIUTENbHONW OOphObI 3a mobdeny,
YCTYIKa 37€Ch MOXKET OKa3aThCs JIMIIb TAKTUYECKHMM IIIaroM Ha MYTH JOCTHUKEHHUS TJIABHOU

CTPATErnyeCKOM 1ENH;

2) ycTymKa MOXET CTaTh NPUYMHOW HEaJeKBATHOH OIICHKH NpeaMeTa KOH(IHMKTA
(3aHIKEHWE €ero IEHHOCTH Juii ce0s). B 3ToM ciywae mnpuHsTas cTparerust SBISETCS

caMOOOMAaHOM M HE BCACT K pa3pCHICHUTIO KOHq)JII/IKTa.

Hepez[Ko YCTylIKa CTAHOBHUTCA IICPCIOMHBIM MOMCHTOM B HaHpHX(eHHOﬁ CUTyaluu,

MEHSIOILIUM €€ TeUeHHe Ha Oosiee OIaronpusiTHoOE.
Kommnpomuce.

KOMHpOMI/ICCHaH CTpaTerusad TOBCACHUA XaAPAKTCPUIYCTCA OamaHcom HHTEPCCOB
KOH(bHHKTYIOMHX CTOPOH Ha CpCAHEM YPOBHEC. HMHuaye ee MOXXHO Ha3BaTh CTpaTerI/Ieﬁ B3aMMHOM

YCTYIIKH. HpI/I aHaJIn3e I[aHHOI\/JI CTPATCTru Ba’)KHO UMCTh B BUAY pAd CYIICCTBCHHBIX MOMCHTOB!

1) KoMIIpoMucCe HENb3sl paccMaTpUBaTh Kak crocod paspenieHus KoHpaukra. Bzanmuas

YCTYIIKA 4aCTO ABJISICTCA 3TAIIOM Ha IMTYTH ITOHWCKaA IMMPHUEMIICMOT'O pCIICHUSA HpO6J’IeMBI;

2) nHOTJa KOMIIPOMKCC MOXKET UcUepHaTh KOHPIUKTYIO CUTYaIMI0. TO HACTYMAET MPH

HN3MCHCHUU O6CTO$IT€J'II)CTB, BBI3BABIIUX HAITPSAKCHHOCTD,

3) KOMIOIPOMUCC MOXET MPUHUMATh AKTUBHYIO U TACCUBHYIO (DOPMBL.



AkTuBHast popmMa KOMIIPOMHCCA MOKET MPOSBIATHCS B 3aKII0YEHHE YETKUX JOTOBOPOB,
NPUHITUA KaKUX-TO 00S3aTENbCTB U T. M. [lacCUBHBIN KOMIIPOMHCC — 3TO HE YTO MHOE, Kak
OTKa3 OT KaKUX-JTHUOO aKTUBHBIX JIEUCTBUM IO JTIOCTHKEHUIO OMPEEICHHBIX B3AUMHBIX YCTYIOK

B T€X UJIM UHBIX YCIOBUAX.

KommpoMuce 4acto cinyKuT JHIIb BPEMEHHBIM BBIXOJOM, IIOCKOJIbKY HE OJHA W3
CTOPOH HE Y/IOBJIETBOPSIET CBOM MHTEPECHI MOJTHOCTHIO, M OCHOBA JIJIsl KOH(DIMUKTA COXpaHseTCs.
Ecnu koMmpoMucc He SIBISIETCS paBHBIM ISl 00OEHX CTOPOH, a OJIHA U3 HUX YCTYIaeT OOoJbIIe,

4yeM JIpyrasi, TO PUCK BO300OHOBIICHUS KOH()IMKTA CTAHOBHUTCS €IIIE BBILIIE.
CoTpyaHHUYECTBO.

Crparerust COTpyJHU4YECTBA XapaKTEPU3YETCsl BBICOKUM YPOBHEM HAIpPaBICHHOCTH, KaK
Ha COOCTBEHHBIE MHTEPECHl, TAK U Ha MHTEPECHI CONEpHHUKA. JlaHHas CTpaTerus CTPOUTCS HE
TOJBKO Ha OCHOBE OajaHca HMHTEPECOB, HO M HA IPHU3HAHUU IIEHHOCTU MEXIMYHOCTHBIX
oTHowmeHu. Ecnu npeamer KoH(IMKTa MMEET JKU3HEHHO Ba)KHOE 3HAUYEHHUE Ul OJHOI0 MIIU
000MX CyOBEKTOB KOH(DIMKTHOTO B3aUMOJICHCTBHSA, TO O COTPYIHHYECTBE HE MOXKET OBITH U
peun. B 3TOM cCimyyae BO3MOXEH JHIIb BBIOOpP OOpnOBI, comepHuyecTtBa. CrpaTerus
COTPYAHHYECTBA BKIIIOYAET B ce0sl Bce Apyrue crpareruu (nzberanue (yxo.), COIEpHUUYECTBO,
npucnocoOsieHne, CoTpyAHUYECTBO, KoMipomuce). Ilpu 3ToM npyrue cTpaTeruu B CIOXKHOM
IIPOLIECCE COTPYAHUYECTBA UTPAIOT NOJYMHEHHYIO POJib, OHU B OOJIbIIEH CTENEHU BHICTYHAIOT
NICHXOJIOTHYECKUMH (aKTOpPaMU Pa3BUTHS B3aMMOOTHOIICHUN MEXIY CyOBeKTaMH KOH(DIMKTA.
Crpareruss  COTpyAHMYECTBa  OTpPakaeT CTpPEMJICHHE HNPOTHBOOOPCTBYIOIIUX  CTOPOH
COBMECTHBIMH YCHJIMSIMU Pa3pelliuTh BO3HUKIIYIO Mpobsiemy. B oTanuue oT kommnpomucca, ais
COTPYAHMYECTBA HEOOXOJUM IEPEX0]] OT OTCTAaUBaHMs CBOMX HMHTEPECOB K Oosiee IIyOOKOMY

YPOBHIO, HA KOTOPOM OOHAPY>KUBAETCSI COBMECTUMOCTH M OOIITHOCTh HHTEPECOB.

Taxxe, nmpu aHanu3e KOHQIMKTAa U BbIOOpE a/leKBaTHBIX PEIIEHUH 10 YHPaBIECHUIO
KOH(QJIMKTOM  BBIIEISIOT  CJHENYIOIIME MOJENM MOBEAEHHUS CYOBEKTOB KOHQIMKTHOIO
B3aUMOJICHCTBUSA: KOHCTPYKTUBHYIO, JECTPYKTUBHYIO U KOH(poOpMHCTCKyto. Kaxmas u3 3Tux
Mojeneil 00ycJOBIeHAa MNpeAMETOM KOH(IMKTA, KOHQUIMKTHOW CHUTyaluei, LEeHHOCThIO
MEXJINYHOCTHBIX ~ OTHOWIEHUH ¥  HUHIUBUAYATbHO-TICUXOJIOTMYECKMMU  OCOOCHHOCTSMU

CyOBEKTOB KOH(GIMKTHOTO B3aUMOICHCTBUSI.
YknoHeHue

[Ipn HU3KON HAMOPUCTOCTH M HU3KOM 3HAYEHHH MapTHEpCTBa - TakTuka "M30eranue”

("yxon", "ykioHeHue") - crpeMieHre He OpaTh Ha ce0sl OTBETCTBEHHOCTD 32 MPUHATHE PELICHHUS,



HE BUJETh Pa3HOIJIACUH, OTPULATh KOH(PIUKT, cCUUTaTh ero Oe3onacHbIM. CTpemMiieHHe BBINTH U3
CUTyallMl HE yCTymasi, HO U He HacTauBas Ha CBOEM, BO3JEPKUBAsCh OT CIIOPOB, JAUCKYCCHUH,
BO3PQKCHUU ONIOHEHTY, BBICKA3bIBAHHUS CBOCH MO3HMIMU. Takoe MOBEJCHHUE MOXKET OBITh
YMECTHBIM, €CIIU MPEeIMET pPa3HOIJachil He MpeACTaBiseT AJs YeloBeKa OOJbIION IIEHHOCTH,
€CJIM CUTYaIlUsl MOXKET Pa3pelInThcsl cama co0ol (Takoe OBIBaeT PeaKo, HO BCE JK€ OBIBAET), €CIn
ceiiuac HeT yCIIOBUU AJI MPOAYKTUBHOTO Pa3pelicHus] KOH(PIUKTA, HO Yepe3 HEKOTOPOe BpeMsi

OHHU TOABATCS. DPPEKTHUBHA ITA CTPATETUS U B CIIydae HEPEATUCTHYECKIX KOH(IUKTOB.

JlaBasi oOIIyI0 OIIEHKY JAHHBIX MOJEJCH TMOBENEHUS, XKEJaTeIbHOW U HE0OXO0IUMOM
MOJIEJIbIO SIBIISIETCS KOHCTPYKTUBHAS. JlecTpyKTUBHAs K€ MOJIETIb HE MOXKET ObITh ONpPaBIaHHOM.
Ona crnocobHa MpeBpPaTUTh KOHCTPYKTUBHBIN KOH(IUKT B JAECTPYKTUBHBIA. OmNacHOCTH
KOH(OPMHCTCKOW MOJENM TMOBEIEHHs 3aKIoYaeTcs B TOM, YTO OHa CHOCOOCTBYeT
arpecCMBHOCTH COIEPHUKA, a MHOTIAa U IpoBouupyeT ee. Ho ecnu nmpoTuBopeuus, BbI3BaBIINE
KOH(JIMKT HOCST HECYUIECTBEHHBIH XapakTep, TO KOH(GOPMHUCTCKOE IOBEJCHHE BEIeT K

OBICTPOMY pa3pelIeHUI0 TAKOro KOH(IHUKTA.

Taxum oOpa3oM, yHUBepcalbHOI peakiyeil yenoBeka Ha BO3ZHUKAIOIINE IPOTUBOPEUHS,
Pa3IBOEHHOCTb, JI€3UHTErpaluio (Kak B caMoM ce0e, TaKk U B OTHOLLEHHSX C IPYTMMHU JIFOJbMHU)
ABJIIETCS  CTPEMJIEHHME NPEOAOJNEeTh 3Ty JAUCrapMOHUIO. BHyTpeHHHME mnpoTHBOpeuus
paccMaTpUBalOTCS KaK MPOSBICHUS KOH(IMKTOB, Pa3pylIAlONIMX ICUXUKY 4enoBeka. Hu omHy
U3 NPUBEACHHBIX CTPATErMil M MOJEJIEH IOBEIEHUS HENb3s HA3BaTh OJHO3HAYHO «XOPOILEH»
WK «U10X0i». Kaxas u3 HuX MokeT ObITh ONTUMAJILHOW U 00€CTIeYUTh HAaWTydIIni 3G PEeKT B
3aBUCHUMOCTH OT KOHKPETHBIX YCJIOBHM BO3HMKHOBEHUS U pa3BUTHs KOHQIMKTA. B TO e Bpems
MMEHHO COTPYAHHYECTBO, KOHCTPYKTHBHAS MOJEb MOBEACHUS B KOH(MIMKTE B HauOousblIei
CTENEHH COOTBETCTBYIOT COBPEMEHHBIM NPEICTABICHHUS O JOJTOCPOYHOM B3aUMOJEHCTBUU
MEXIy JTroAbMU. JlocTHKeHne BHYTPEHHEH FapMOHUM HE MOXKET ObITh MpoOseMoil, permeHHoH
yeloBekoM Uil cebs pa3 u  Hascerja. CTpaTeruu, HUCHOJb3yeMble C LENbI0 IOUCKa
ONTUMAJIBHOTO  pPELIEHUs MpoOJeMbl, BbIPAOOTKM TOYKHM 3pEHHUS, HHTErpupyrouei

MNPOTUBOCTOAINNEC IMO3ULINH, JOJIZKHBI OBITh MMPUOPUTCTHBIMU I KaXKJA0T0.

Takum 06pa30M, B PE3YJIbTATC IMPOBCACHHOI'O TCOPCTUUCCKOTO HCCICAOBAHUS THUIIOB

MOBCACHHUA YYaCTHUKOB I(OH(b.HPIKTHOﬁ CUTyallul HaMU ObLIN CACJIaHbI CJICAYIONINUEC BHIBOJAbI:

1) KOH(I)J'II/IKTBI HUIrpar0T UCKIIFOYUTCIIBHO BA’)KHYHO POJIb B )KU3HU OTACJIBHOI'O YCJIOBCKA,

CCMbH, OpTraHu3allui, rocyaapcraa, O6H_ICCTBa 1 4CJIOBCUYCCTBA B IICJIOM,



2) HE CYIIECTBYET €IWHOM YHUBEPCAIHHOW TEOpUU KOH(DIWKTA, OIHU Yy4YEHBIC
HaACISAIOT ITOHATHUEC KOH(I).HI/IKTa NOTCHIUUAJIbHBIMUA TO3UTUBHBIMU BO3MOKHOCTSAMU, APYIrUc

oJjrararoT, 4To CJICAYCT HC JOITYCKATh KOHCI)JII/IKTOB, a €CJIM OHU BO3HUKIIN — JIMKBUAUPOBATD,

3) cTpyKTypa KaxAOro KOH(QUIMKTa BKIIOYACT: KOHQIMKTHBICE OTHOIICHHUS,
KOH(JIMKTHBIC TPOTHBOPEYHs, KOH(QIMKTHbIC MPHYUHBI, YYACTHHUKU KOH(IUKTA, OOBEKT U

peIMeT;

4) obpa3 xenaTelbHOr0 HMCXO0/la KOH(DIMKTAa €CTh PEeryjisTop KOHKPETHBIX IeHCTBHIA

YYaCTHUKOB KOH(JIUKTHON CUTYallUH;

5) or xapakTepa KOH(JIMKTHON CHUTyallUd M OT IMOBEACHUS YYACTHHKOB KOH(DIMKTa

3aBUCHT; ObICTPOTA IPECEUEHUS BOSHUKAIOLIETO KOH(IIUKTA;

6) mnpomcxonsmiee B KOH(PIUKTE OKa3pIBaeT peIIalollee BIMUSHUE HA  €ro
KOHCTPYKTUBHBIA WJIM JCCTPYKTHBHBIH HMCXOJ, Ha pa3pemieHue KOH(QIMKTa M Ha €ro

IOCJIICACTBHA,

7) nmus Oonee APGEKTHBHOrO penicHWs KOHQIHMKTa HEOOXOIMMO BBIOpATh
OIPE/ICTICHHYIO CTPATETUI0 TMOBEICHHS, OCHOBHBIC CTPATETHU IMOBEJCHHUS CBA3aHBI C OOIIUM

HCTOYHUKOM JIF000TO KOH(l)J'II/IKTa — HECOBIIAACHUEM NHTCPECOB CTOPOH;

8) VyIOBJIETBOPEHHE MHTEPECOB BCEX KOHGIUKTYIOUIUX CTOPOH MPHUBOIUT K
MCYE3HOBEHHUIO KOH(MIMKTA, U PUCK BOSHUKHOBEHMS TTOCTKOH(JIMKTHBIX OCJIIOKHEHUN CBOJUTCS

K MUHUMYMY;

9) BbIOMpas cTpaTeruio TMOBEJACHUS B KOH(IUKTE, I1eIecoo0pa3HO B  KaXKIOM
KOHKPETHOM CJIy4ae MCXOIUTh U3 TOTO, HACKOJBKO BAKHO JOCTHXKEHHE pe3yibTara, ¢ OJHOU

CTOPOHBI, U COXPAHCHUC XOPOHINX OTHOIIICHUH C ,I[perfI CTOPOHBI.



